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POLICY & RESOURCES CABINET COMMITTEE - WORK PROGRAMME 2020/21 
 
 

 When was item added? Has item been deferred? 

Tuesday 12 May 2020 

 Enterprise Business Capabilities (EBC)  Deferred from Mar 2020 
mtg (Report in March 
would have been too 
early) 

 19/00096 – KCC’s Civil Society Strategy Key Decision  

 Contract Management Review Group update (Exempt) Bi-annual  

 Strategic and Corporate Service Directorate Performance Dashboard Standing item – every 
other month 

 

 Work Programme 2020/21 Standing item  

Thursday 9 July 2020 

 Strategic Delivery Plan Monitoring Agreed at Corporate 
Board in July 2019 to go 
to Cabinet Committees on 
a 6-monthly basis 

 

 Invicta Law Update (Exempt) Bi-annual  

 Total Facilities Management (Exempt) Bi-annual  

 Work Programme 2020/21 Standard item  

Friday 11 September 2020 

 Strategic and Corporate Service Directorate Performance Dashboard Standing item – every 
other month 

 

 Work Programme 2020/21 Standard item  

Friday 6 November 2020 

 Annual Report on the Implementation of the Armed Forces Covenant in Kent Annual Report  

 Update on Legislative Changes around Business Rate Retention  Deferred from Nov 2019 
mtg (put on hold for a 
year as a result of the 
one-year spending 
round.) 

 Strategic Delivery Plan Monitoring Agreed at Corporate  
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Board in July 2019 to go 
to Cabinet Committees on 
a 6-monthly basis 

 Work Programme 2020/21 Standard item  

Thursday 14 January 2021 

 Invicta Law Update (Exempt) Bi-annual  

 Policy & Resources Cabinet Committee Meeting Dates for 2021/22 - For 
Information Only 

  

 Total Facilities Management (Exempt) Bi-annual  

 Strategic and Corporate Service Directorate Performance Dashboard Standing item – every 
other month 

 

 Work Programme 2021/22 Standard item  

Wednesday 24 March 2021 

 Strategic and Corporate Services Risk Management Annual report (Mark 
Scrivener) 

 

 Work Programme 2021/22 Standard item  

Thursday 10 June 2021 

 Invicta Law Update (Exempt) Bi-annual  

 Strategic Delivery Plan Monitoring Agreed at Corporate 
Board in July 2019 to go 
to Cabinet Committees on 
a 6-monthly basis 

 

 Strategic and Corporate Service Directorate Performance Dashboard Standing item – every 
other month 

 

 Work Programme 2021/22 Standard item  

 
 


